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ABSTRACT

Purpose. The purpose of the article is to
substantiate theoretically the role of university
teacher creativity in the paradigm of digital
transformation of education and to identify
the main directions of its manifestation in the
modern education.

Methodology. The methodological basis of the
study is a comprehensive scientific and
theoretical approach that combines the ideas
of humanistic pedagogy, creativity theory, and
competence-based and innovative
approaches in education. In the work the
methods of analysis, synthesis, generalisation
and systematisation of scientific sources on the
issues of teacher  creaqtivity, digital
transformation of education and modern
pedagogical practices were used. That made it
possible to clarify the meaning of the concept
‘university teacher creativity,’ identify its
structural components, and substantiate the
role of a university teacher's creative potential
as a key factor in improving the quality of
education in the context of digital change. The
use of qualitative analysis ensured the
interpretation of changes in the professional
activities of university teachers and allowed us
to formulate results, conclusions about the
importance of creativity as a strategic resource
for the education modernisation.

Result. As part of the research, the author-
developed programme was designed for
developing university teachers' creativity, aimed
at forming creative thinking, an innovative style
of pedagogical activity, and readiness for
professional transformations in the context of
education  digitalisation.  The  university
programme consists of eight thematic lessons
that combine elements of communication
practices, reflection, and educational design. Its
content is focused on developing flexibility of
thinking, improvisational skills, innovative
methods, pedagogical expressiveness, and the
ability to self-reflect.

The particular attention is focused on reflective
practices, which will allow university teachers
to become aware of their own creative identity
and professional changes. Due to this,
university programme participants will be able
to form individual trajectories of creative
development, determine directions for further
self~improvement, and define their own role as
agents of innovation in educational environment.

Conclusions. The study confirmed that
university teacher creativity is an important
factor in improving the quality of higher
education in the context of digital

MerTa. MeTolo  cTaQTTi €  TeopeTuyHe
O6IrPYHTYBAHHS PO/ KPEATUBHOCTI BUK/IQAAYA B
rnapaaurMi LUnpoBoi TpaHCGOPMALLi OCBITK TA
BM3HQYEHHS OCHOBHMWX HQArpaMmiB ii riposBy B
CyYQCHOMY OCBITHBOMY MPOLIECI.

MeTtopgornoris. MeTtogornoridHy OCHOBY
LOC/TiaXKeHHS CTAHOBUTL KOMIMIEKCHUM
HQYKOBO-TEOPRETUYHNM NiaXid, LLO rNoeaHyeE iaei
rYMQHICTUYHOI neaqrorikv, Teopii TBOPYOCTI,
KOMMETEHTHICHOrO TQ iIHHOBALIMHOIO Migxoa4is
B OCBITI. ¥ npoueci po6oTn 6y/10 BUKOPUCTAHO
mMeToauv QHQAri3y, CUHTe3Y, Y3QrasibHeHHS Ta
cuctemaTmsauii HQYyKOBMX  mOyKepes 3
npobeMaTrk  KPeaTMBHOCTI  BUK/IQAQAYQ,
LmepoBOoi TpaHCchOopPMALlii OCBITU T CyHACHMX

megaroriyHmx  MPaAkTMK. Lle  go3Bosinsio
YTOUHUTM  3MICT [MOHATTS  «KPEeATUBHICTb
BUK/IQAQYQA»,  BU3HQYUTU i CTPYKTYPHI

KOMMOHEHTU TA O6rpyHTYBATH PO/Ib TBOPHYOIO
noTeHLUiany Negarora K KkoYoBOro YMHHUKA
MiABULLIEHHS SKOCTI OCBITHbOMO [rIpoLecy B
YyMOBAX LUMPpoBMX 3MiH. 3ACTOCYyBAHHS
SIKICHOIro aHAs1i3y 3a6e3Me4Yi/10 IHTEPPETALO
3MiH y NpPOGECIVHIV AiIS/1IbHOCTI BUKIQAAYIB TA
A03BO/INIO CHOPMY/IIOBATH BUCHOBKM LLIOAO
3HQUYLLIOCTI KPeATMBHOCTI SIK CTPATeriyHoro
pecypcy mogepHi3aLii ocBiTy.

Pesynbratn. Y Mexax AOCHMKeHHS 6yr1o
pPO3PO6/IEHO  ABTOPCHKY MPOrPAMY  PO3BUTKY
KPeaTMBHOCTI  BMK/IQAQYIB, CMPSAMOBAHY HA
¢dopmyBaAHHS TBOPYOIro MUC/IEHHS,
IHHOBQLIVIHOIO CTW/IFO NEeAArorivYHoi is/IbHOCTi TA
FOTOBHOCTI [0 MPOGECIHHMX TPAHCPOPMALIV B
YMOBQX LingpoBIi3aLlii oCBITH. [Nporpama MICTUTb
BICIM  TEMQAQTUYHUX 3QHSTb, SKI MOEOHYHOTh
e/1eMEHTV KOMYHIKQTUBHUWX MPAKTUK, pPedrieKcii
T OCBITHLOrO  [POEKTYBAHHS. I 3micT
OPIEHTOBAHMIA HO PO3BUTOK MHYYKOCTI MUCIEHHS,
IMMAPOBI3ALIMIHMX YMiHb, IHHOBALIIMIHOCTI METOAIB,
regaroriyHoi  BMPA3HOCTI  Ta  34QTHOCTI A0
camopepreKcii.

OcobnmBa yBara npuvgineHa pedreKCHUBHUM
MPAKTUKAM, ujo  JOo3BOSIFE  YCBIAOMUTU
BUKIQAQYAM B/IACHY TBOPYY [OEHTUYHICTL TA
npogeciviHi 3MiHW. 3aBOAKM LIbOMY YHACHUKM
MpPOrpamMt MOXKyTb CGHOPMYBATU IHAMBIAYQ/IbHI
TPOEKTOPII KPeQTUBHOIMO [PO3BUTKY, BU3HAYUTUA
HarpsMy rnoaasbLLIOro CAMOBOOCKOHAIEHHS] TA
OKPEC/INTI B/IACHY POJIb 9K QreHTIB iHHOBALLM B
OCBITHbOMY CepenoBULL.

BucHoBKM. lNpoBeneHe AOOC/iMKeHHSs
nigTBEPaM/IO, LLUO KPEeATUBHICTb BUKIQOAYA €
BAroMM YUNHHWKOM MiABULLIEHHS SKOCTI OCBITU B
yMoBaX  UngppoBoi  TpaHcpopmauii.  BoHa
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transformation. It enables university teachers to
respond flexibly to the challenges of the modern
educational environment, introduce innovative
teaching methods, create a motivational
learning surrounding, and develop 2ist-century
competencies for students.

An analysis of scientific sources has allowed us
to define creativity as an integrative
professional and personal characteristic that
combines flexibility of thinking, improvisation,
critical thinking, innovation, imagination, risk-
taking, and the ability to reflect. It is the
interaction of these components that ensures
effective pedagogical activity in the modern
educational environment.

Thus, the development of university teacher
creativity should be considered a strategic
direction for education modernisation,
contributing to the development of an
innovative culture, improving the quality of
education, and training competitive
specialists for modern society.

Keywords: creative pedagogical thinking,
digital educational environment, digital
pedagogy, development of creative potential,
educational innovations, educational system,
innovative pedagogical activity, professional
self-realisation of university teachers.

3a6e3neyye  340QTHICTb  flegarord  MHy4YKo
pearyBaTyi HA BUK/IMKU CYyHYACHOMO OCBITHBOIO
cepenoBuLLQ,  BrIPOBAMKYBATU  IHHOBALLIVHI

MeToaM HABYAHHS, CTBOPIOBATY MOTUBALIVIHO
HACMYeHMA HABYQIbHWK MPOCTIP | OopMyBATU B
3006YyBaYiB OCBITY KOMETeHTHOCTI XX CcTOonITTA.

AHQUTI3 HAYKOBUX [XKEPEN A03BO/INB BU3HAYNUTA
KPeQTUBHICTb SK IHTEerpaTtmuBHY MpogeciviHo-
OCOBUCTICHY  XAPOAKTEPUCTUKY, LLO  MOEAHYE
THYYKICTb  MUC/IEHHS], IMMPOBI3ALLIIO, KPUTUYHE
MUWCIEHHS, IHHOBALIIMHICTb, YABY, rOTOBHICTb AO
pUv3MKy TAQ 30QTHICTb [0 pegrekcii Came
B3QEMO/IS] O3HQYEHMX KOMIMOHEHTIB 3a6e3reyye
epekTmBHY neaaroridyHy Ais/ibHICTb Y CyHYACHOMY
OCBITHBOMY MPOCTOPI.

Takum YLHOM, PO3BUTOK  KPEATUBHOCTI
BMKIQAQYA C/ig PO3rISAQTY K CTPATENYHMN
HarpsaM  ModepHI3auii  ocBiTW, WO  Ccripysge
PopMyBAHHIO IHHOBALIVIHOI Ky/7ibTypu,
MiaBULLIEHHIO SKOCTI HABYQ/IbHOMO MPOoLecy Ta
MiQroToBLi  KOHKYPEHTOCIPOMOXKHUX — PaxiBLIB
/151 Cy4QACHOro CycriyibCTaa.

KmouyoBi cnoBa: kpeatmBHe riegaroridHe
MUCMEHHS, UMppoBe OCBITHE CepeanoBulLLe,
UngpoBa neaarorika, PO3BUTOK KPEATUBHOIO
MOTeHLIQsy, OCBITHI IHHOBQALL, OCBITHS CUCTEMQ,
iHHOBALIMIHA regaroriyHa [iS/IbHICTb,
MpogeCciviHa camMopear1i3aLlis BUKIQAAYIB.

INTRODUCTION

In the context of rapid digital transformation, modern education is undergoing profound
structural and methodological changes. The integration of digital technologies, artificial
intelligence tools and innovative pedagogical approaches is significantly changing the
role of university teachers in the educational process (Fazan et al,, 2025). Today, university
teachers act not only as knowledge carriers, but also as learning facilitators, educational
environment designers, and initiators of creative change. In this context, university
teacher'’s creativity is becoming particularly important as a factor in improving the
quality of higher education, the adaptability of the learning process, and the formation
of 21st-century competencies.

Contemporary scientific research shows that digital creativity and professional digital
competence are integral components of teacher training. In particular, Batuchina and
Melnikova (2025) emphasise the importance of developing the creative potential of
teachers in a digital educational environment, while Nagel and Amdam (2025) highlight
the role of professional digital competence in supporting innovative teaching practices.
Research by Gilian-Gamés, Ruiz-Palmero and Gomez-Garcia (2024) shows that creativity
is a key predictor of successful training for future teachers in the digital age. This
indicates that creativity is no longer just an individual trait but is transforming into a
strategic professional resource.

The usage of artificial intelligence tools in education further highlights the need to
develop creative pedagogical thinking (Gulich, & Chetveryk, 2025). As E. Jackson and H.
Jackson (2024) note, digital technologies can enhance human educational opportunities
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only if they are used creatively, critically, and pedagogically appropriately. In this regard,
the teacher's ability to improvise pedagogically, design innovative courses and create an
interactive educational environment is of particular importance.

Ukrainian scientists also emphasise the need to develop creative thinking for students
and teachers. Research by Babak and Vorozhbit-Gorbatyuk (2021), Vovchasta, Bairamova
and Chorna (2022), and Chuzhikova (2022) demonstrates the importance of developing
a creative personality as the basis for professional development. At the same time, Paska,
Moiseienko and Shapka (2024) emphasise the importance of innovative approaches to
teacher training for the implementation of modern educational technologies and the
stimulation of creativity in students.

Despite the growing number of studies, the problem of the systematic development of
teacher's creativity in the context of the digital transformation of education remains
underdeveloped. Particular attention should be paid to the creation of original
professional development programmes aimed at forming the creative identity of
teachers, developing communication skills, flexibility of thinking and readiness for
innovation.

The purpose of the article is to substantiate theoretically the role of university teacher
creativity in the paradigm of digital transformation of education and to identify the main
directions of its manifestation in the modern education.

METHODOLOGY

The methodological basis of the study is a comprehensive scientific and theoretical
approach that integrates the principles of humanistic pedagogy, creativity theory, and
competency-based and innovative approaches in modern education. This
methodological framework provides a holistic view of the problem of teacher creativity
development in the context of the digital transformation of the educational
environment and allows us to consider it as a multidimensional phenomenon that
combines personal, professional, and technological aspects of pedagogical activity.

The research used general scientific methods of analysis, synthesis, generalisation and
systematisation of scientific sources devoted to the problems of development teacher's
creativity, the introduction of digital technologies in education and the transformation
of modern pedagogical practices. The application of these methods made it possible to
clarify the content and essential characteristics of the concept of ‘teacher creativity’,
identify its key structural components, and trace their interconnection in the
professional activity of teachers.

The study pays particular attention to a qualitative analysis of the changes taking place
in the professional activities of teachers under the influence of the digitalisation of the
educational process. This made it possible to interpret creativity not only as an individual
personality trait, but also as a strategic resource for the modernisation of education,
contributing to the improvement of the quality of teaching, the adaptability of
educational programmes and the effectiveness of pedagogical interaction in the context
of dynamic socio-cultural and technological changes.

RESULTS

In pedagogical science, the concept of ‘creativity’ is considered to be an individual's
ability to generate original ideas, non-standard solutions and innovative approaches in
their professional activities. In the context of teaching practice, creativity is associated
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with the ability to modify traditional teaching methods, adapt the educational process
to the individual needs of learners, and use modern technologies to enhance the
effectiveness of learning (Pavliukh, 2023). Pedagogical creativity includes the following
components (Figure ).

Figure 1
Teacher creativity
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This scheme shows that teacher’s creativity is a multidimensional phenomenon that
combines intellectual, personal, emotional-volitional, and professional characteristics. It
enables teachers to develop original educational solutions, adapt to change, use digital
technologies effectively, and create an innovative educational environment. The
structure of teacher creativity encompasses a number of interrelated components, each
of which plays an important role in professional activity.

Flexibility of thinking plays an important role, manifested in the teacher's ability to
quickly change teaching strategies depending on the situation, the educational needs
of students, and the context of the learning process. It involves the ability to switch from
standard to non-standard methods, combine different pedagogical approaches, and
adapt teaching materials to different levels of student preparation (Guillén-Gamez et al,,
2024). Flexible thinking allows teachers to respond effectively to the challenges of digital
transformation, integrate new technologies, and create individualised educational
trajectories.

Special attention should be paid to improvisation as the ability of a teacher to respond
quickly to unpredictable situations in the educational process. It is manifested in the
ability to change the course of a lesson, select alternative examples, formulate new
guestions, and use spontaneous ideas to increase student motivation. Improvisational
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skills contribute to the creation of a lively, dynamic learning environment in which the
teacher acts not only as a bearer of knowledge but also as a partner in creative learning.

Critical thinking provides the teacher with the ability to analyse pedagogical situations,
evaluate the effectiveness of teaching methods and make informed professional
decisions. It includes the ability to ask questions, verify the accuracy of information, identify
logical contradictions, and form reasoned conclusions (Chuzhykova, 2022). In the context
of digital education, critical thinking helps educators consciously select digital resources,
evaluate their pedagogical relevance, and ensure the quality of educational content.

We should not forget about imagination, which is a source of creative solutions and non-
standard approaches to teaching. It enables teachers to create creative lesson plans,
develop original methodologies, and integrate elements of games, art, and digital
technologies into the learning process. Original ideas contribute to the formation of a
unique teaching style and increase students' interest in learning. Thanks to their
developed imagination, teachers are able to transform educational material into an
exciting and meaningful learning experience.

At the same time, the ability to reflect is an important component of a teacher's
creativity. Self-analysis involves awareness of one's own pedagogical actions, evaluation
of learning outcomes, and identification of strengths and weaknesses in professional
practice. A reflective approach contributes to continuous professional growth,
improvement of teaching methods, and enhancement of the quality of the educational
process. Ateacher who analyses their own experience is capable of generating new ideas
and implementing innovations (Kolesnyk et al., 2023).

The innovativeness of methods lies in the use of modern pedagogical technologies,
interactive forms of learning and digital tools. Creative teachers actively use online
platforms, virtual environments, multimedia resources, and blended learning formats.
An innovative approach contributes to increasing student motivation, developing their
competencies, and forming 21st-century skills.

Itisimportant to emphasise the importance of a teacher's willingness to take risks, which
involves the courage to experiment with new methods, go beyond traditional
pedagogical models and implement non-standard educational solutions. Creative
teachers are not afraid of mistakes, as they see them as a resource for professional
growth. This attitude contributes to the development of an innovative culture in the
educational environment and the formation of openness to change.

The digital transformation of education involves the integration of digital technologies
into all components of the educational process: content, forms, methods and means of
teaching. It encompasses the use of electronic educational platforms, online courses,
virtual laboratories, artificial intelligence, mobile applications and other digital tools
(Ulmasovna et al., 2022). Within the new educational paradigm, the teacher ceases to be
merely a source of knowledge and takes on the role of facilitator, mentor, and moderator
of the learning process (Paska et al.,, 2024).

This requires a high level of digital competence, pedagogical flexibility, and creativity.
The digital educational environment opens up wide opportunities for a creative
approach to teaching, but at the same time requires teachers to be able to quickly adapt
to new technological conditions (Shpak, 2023). Teachers' creativity in the context of the
digital transformation of education manifests itself in various aspects of their
professional activity (Figure 2).
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Figure 2
Manifestations of teacher creativity in the digital educational environment

MANIFESTATIONS OF TEACHER CREATIVITY IN
THE DIGITAL EDUCATIONAL ENVIRONMENT

@ ]
CREATIVE USE - 3 © D)
(=]
INNOVATIVE OF DIGITAL
TEACHING TECHNOLOGIES
METHODS
7 2
D
The teacher uses f " D
interactive methods, Creative teachers - > Creative
project-based use digital approaches help
learning, platforms, virtual Thanks to digital to increase
gamification, case environments, and tools, teachers learning
studies, web guests, multimedia adapt the motivation,
and blended resources to create educational stimulate
learning, combining interesting and process to the cognitive interest
traditional and accessible needs and abilities and engage
digital approaches educational content of learners, using students
p 4 \8 J) personalised tasks
and feedback = =4
e 4

The innovative pedagogical activity of modern teachers in the context of the digital
transformation of education is based on the widespread use of creative and interactive
teaching methods. In their professional practice, teachers combine traditional
pedagogical approaches with project-based learning, gamification, case studies,
webquests, and blended learning models, which promotes the active involvement of
students in the learning process and the development of their critical and creative
thinking (Nagel & Amdam, 2025). This combination of methods allows for the creation of
learning situations focused on solving real professional tasks and the formation of
practically significant competencies.

An important component of creative pedagogical activity is the creative use of digital
technologies. Teachers use digital educational platforms, virtual learning environments,
multimedia and interactive resources to construct meaningful, visually appealing and
accessible educational content. This ensures a variety of forms of presentation of
educational material, increases its clarity and contributes to better assimilation of
knowledge in the digital educational space.

The use of digital tools also opens up opportunities for individualised learning. Creative
teachers adapt the educational process to the educational needs, level of preparation
and individual abilities of students, using personalised tasks, flexible learning trajectories
and systematic feedback (Storonska & Havryliv, 2024). This approach contributes to
improving the effectiveness of learning and creating conditions for students' self-
development and self-realisation.

Taken together, these approaches create a motivational educational environment that
stimulates cognitive interest, supports intrinsic motivation to learn, and increases
student engagement in the educational process. In this context, teacher creativity is not
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only a professional characteristic but also an important factor in ensuring the quality and
innovative development of modern education.

Pedagogical creativity is one of the key factors in improving the quality of the modern
educational process, as it ensures flexibility, innovation and adaptability of learning in
line with dynamic social and technological changes (Vitchynkina, 2024). A creative
teacher is able not only of transmitting knowledge, but also to develop critical thinking
skills, independent analysis of information and creative problem solving in students. The
use of non-standard pedagogical approaches, interactive teaching methods and digital
tools creates conditions for active cognitive activity among students, which increases
their motivation and involvement in the educational process.

An important aspect of pedagogical creativity is effective communication between the
teacher and learners. A creative teacher uses various forms of interaction — dialogue
methods, project activities, case methods, and digital platforms for collaboration. These
formats contribute to the formation of an open educational environment based on
partnership, mutual respect, and feedback. This approach not only improves the quality
of learning but also develops students' communication skills, which are necessary for
their future professional activities.

Pedagogical creativity also plays a leading role in the development of critical and
creative thinking in students. Engagement in research tasks, interdisciplinary projects,
and creative exercises stimulates students' analytical abilities, develops their ability to
argue their own position, evaluate alternative solutions, and generate new ideas
(Podenko & Khe, 2023). In this way, the educational process becomes not a reproductive
but a productive activity aimed at developing the intellectual potential of the individual.

It isimportant to note that a creative approach to teaching contributes to the formation
of key competencies, in particular digital, social and communication skills. The use of
modern educational technologies, multimedia resources, online platforms, and
information visualisation tools allows for the integration of educational content into a
digital educational environment that meets the needs of the digital generation
(Borovets & Yakovyshyna, 2021; Veretiuk, & Chetveryk, 2025). This ensures not only the
accessibility of educational materials, but also the development of independent learning
skills, information literacy, and the responsible use of digital resources.

Moreover, pedagogical creativity is an important factor in adapting education to the
demands of the digital society. In the context of rapid technological change, creative
teachers act as agents of innovation, capable of integrating the latest educational
practices, digital tools and innovative methods into the learning process (Babak &
Vorozhbit-Horbatiuk, 2021). This contributes to the modernisation of the educational
environment, increasing its flexibility and relevance to the needs of the labour market.

Through a creative approach to organising instruction, an innovative educational
environment is formed that supports students' self-realisation, the development of their
creative potential and the formation of their professional identity. Students are given the
opportunity to show initiative, participate in project activities, work in teams and
implement their own ideas, which has a positive impact on their confidence in their own
abilities and readiness for professional activity (Batuchina & Melnikova, 2025). Thus,
pedagogical creativity is a strategic resource for improving the quality of education and
training competitive specialists in today's digital society.

Special attention should be given to shaping the innovative initiatives aimed at
developing teachers’ creativity within the educational process. Among the promising
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formats, it is worth highlighting the educational event ‘Creative Laboratory: Pedagogical
Experiments,’ aimed at developing the creative thinking of teachers and students by
modelling non-standard learning situations. Within this format, participants work in
creative teams, develop alternative scenarios for conducting classes, create interactive
educational products, and test innovative teaching methods. This form of work
encourages teachers to go beyond traditional patterns, experiment with the
presentation of educational material, and adapt the educational process to the
individual educational needs of students.

Another modern and effective format is the ‘Digital Storytelling Campus,’ which is based
on the use of digital storytelling as a teaching tool. Teachers and students create
educational stories in the form of video essays, podcasts, interactive presentations, or
virtual comics. This approach promotes the development of creativity, visual thinking, and
digital communication skills. Educational content is presented not as dry information, but
as an engaging narrative structure that increases emotional engagement, motivation to
learn, and depth of material assimilation (Jackson & Jackson, 2024).

The format of the ‘Educational Marathon of Ideas'’ is of particular interest. Its participants
develop innovative educational solutions within a limited time frame: digital courses,
interactive platforms, mobile applications, or creative teaching methods. The main focus
ison the rapid generation of ideas, which develops participants' ability to think creatively
in conditions of limited resources and stimulates innovative activity in the pedagogical
environment.

The ‘Educational Design Studio’ format, which focuses on designing the learning
environment as a holistic system, plays a special role in the development of creativity.
Teachers analyse the educational needs of students and develop original courses,
interactive modules and digital learning spaces. The focus is not only on the content of
the course, but also on visual aesthetics, the logic of structuring the material and the
emotional experience of the students. This approach contributes to the development of
pedagogical design as an important area of a teacher’s professional activity.

An innovative approach to fostering creativity is the ‘Simulation of the Future Classroom’
format, which involves modelling the learning environment using modern digital
technologies. Participants design virtual classrooms and create digital lesson plans using
augmented reality, artificial intelligence elements and interactive platforms. This not
only broadens the understanding of the possibilities of modern technologies, but also
prepares teachers to implement innovations in the real educational process.

The creative potential of teachers is actively developed in the format of ‘Educational Art
Synthesis,” which integrates elements of art into educational activities. The use of
theatrical practices, visual arts, music and creative writing promotes the emotional
involvement of students and creates conditions for a non-standard understanding of the
educational material (Vovchasta et al., 2022). Education in this format acquires not only
an informative but also a cultural and aesthetic dimension, contributing to the
harmonious development of the individual.

Another original format is the ‘Educational Start-up Marathon,’ in which participants
develop concepts for educational products aimed at solving pressing social or
professional problems. These can be digital courses, educational platforms, mentoring
programmes, or inclusive learning projects. This format promotes innovation and the
ability to transform creative ideas into practical educational solutions.
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As part of the research, we developed an original university programme called ‘Creative
Teacher: The Art of Thinking Differently,” which is structured into eight sessions. Its
general idea is aimed at forming a creative style of pedagogical thinking, developing an
innovative culture of teaching, and creating a modern educational environment focused
on creativity, digital opportunities, and personal self-realisation.

Session 1, ‘Going Beyond: How Creative Thinking Is Born,” begins with a discussion of
personal pedagogical patterns and habitual teaching models. Participants analyse
which established approaches limit their creativity and are introduced to the concept of
‘creative thinking' as the ability to see alternatives, combine the incompatible and create
new educational meanings. Through associative exercises, metaphorical images, and
creative provocations, teachers learn to rethink their own experiences. The result should
be an awareness of their own creative potential and a readiness for change.

Session 2. ‘Idea Factory: From Concept to Educational Discovery,’ involves programme
participants working with idea generation techniques that help transform abstract
thoughts into concrete educational solutions. Creative tools (visual maps, provocative
guestions, pedagogical paradoxes) are used to create non-standard lesson formats. The
emphasis is not on ‘correctness’ but on the originality and boldness of ideas. The result
of this session should be the formation of a bank of original pedagogical ideas for
participants' own practical activities.

During session 3 ‘Digital Magic: How Technology Becomes Creative,” participants
explore digital platforms as a means not only of transmitting information, but also of
creating an interactive educational experience. Teachers create their own multimedia
materials, interactive tasks, visual stories and micro-projects. Technology is seen as a
space for creative experimentation. As a result of the session, teachers receive a ready-
made digital creative product for use in their lessons.

Session 4. ‘Educational stories: how to turn learning into a story’ is devoted to creating
educational stories in which the learning material is presented through a plot, characters
and emotional images. Participants learn to turn dry theory into a fascinating story that
arouses interest and is easier to remember. Teachers create their own educational
scenarios in the form of videos, comics or interactive presentations.

Session 5. ‘Lesson Designer: Creative Lesson Design,’ is quite interesting, where
participants work on designing lessons in a new format that combine interactivity, visual
appeal and pedagogical relevance. Particular attention is paid to the emotional
atmosphere, structure of the material and logic of presentation. Teachers create ‘creative
scenarios' for lessons with a non-standard structure.

Session 6. ‘The Language of Influence: Creative Pedagogical Communication’ is aimed
at understanding communication as an art of professional interaction in the modern
educational environment. The lesson focuses on developing the verbal and non-verbal
creativity of teachers as important components of pedagogical skills. Participants learn
techniques for using figurative language, metaphorical constructions, intonational
expressiveness, humour and emotional influence to increase the engagement of
learners in the learning process.

Particular emphasis is placed on the role of the teacher's charisma, facilitation skills and
empathy in forming a productive educational dialogue based on mutual trust, respect
and openness to different points of view. Through creative communication exercises,
participants learn to adapt their own style of speech to the individual characteristics of
students, create an emotionally rich learning environment, and effectively manage the
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dynamics of group interaction. The expected outcome of the session is to increase
communicative flexibility, pedagogical expressiveness, and the teacher's ability to
influence learning motivation through creative communication.

Session 7. ‘Educational Start-up: When Ideas Become Reality’ focuses on developing
innovative thinking among teachers and their ability to transform creative ideas into
practical educational solutions. Participants form teams and develop their own
educational projects, which may include digital courses, interactive platforms, original
teaching methods, or social and educational initiatives aimed at solving pressing
problems in the educational environment. In the course of project activities, teachers
analyse the needs of the target audience, define educational goals, develop a product
concept and consider ways to implement it. The main focus is on the practical value of
the proposed ideas, their viability and the possibility of their implementation in the real
educational process. The expected outcome of this session is the creation of ready-made
concepts for educational innovations that can be used as a foundation for further
professional growth of teachers.

The final session, ‘Creative Teacher of the Future: The Path to Professional
Transformation,” is devoted to deep reflection on the personal and professional
development of programme participants. The focus is on awareness of one's own
creative identity, rethinking pedagogical values, and analysing changes in teaching
style. Participants assess how their thinking, attitude to innovation, and willingness to
experiment with new forms of learning have transformed. Particular importance is given
to the formation of an individual trajectory for further creative growth, which includes
defining professional goals, areas of self-development, and resources for achieving them.
Through reflective practices, educators become aware of their own potential as agents
of change in modern education and develop a readiness for continuous renewal of their
pedagogical activities. The result of the session is the development of a personal plan for
creative professional development, focused on long-term self-realisation in the context
of the digital transformation of education.

DISCUSSION

The results of the study confirm the relevance of teacher creativity as a key factor in the
modernisation of the educational process in the context of digital transformation. The
data obtained are consistent with contemporary scientific approaches that view
teachers not only as carriers of knowledge, but also as facilitators of learning, designers
of educational environment, and initiators of innovative changes. The increase in creative
activity, flexibility of thinking, and openness to pedagogical experiments demonstrates
the effectiveness of creatively oriented formats for teacher professional development.

At the same time, the results of the study allow us to expand the traditional
understanding of pedagogical creativity. Whereas previously it was mostly associated
with the use of non-standard teaching methods, in modern conditions it is becoming
systematic in nature and also encompasses digital competence (Kostikova et al, 2021),
the ability to design educational projects, facilitation, communicative expressiveness,
and reflective activity. Thus, creativity is transforming from an individual personality trait
into a strategic resource for the development of educational institutions.

The role of reflection in shaping the creative identity of teachers deserves special
attention. Reflective practices integrated into the author's programme helped teachers
become aware of their own professional changes, rethink their values and form
individual development trajectories. This is in line with contemporary ideas about
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continuous professional development as a process of self-construction of pedagogical
activity in conditions of rapid educational change.

At the same time, the results of the study indicate the need for institutional support for
teachers' creativity. Without the creation of a supportive educational environment that
encourages pedagogical experimentation, interdisciplinary interaction, and innovation,
the creative potential of teachers may remain unrealised. This underscores the
importance of fostering a culture of innovation in educational institutions as a condition
for the sustainable professional development of teachers.

The issue of the optimal balance between a teacher's creative freedom and the
regulatory requirements of educational standards and curricula remains debatable. On
the one hand, creativity requires autonomy, flexibility and room for experimentation; on
the other hand, the educational process must meet certain academic requirements.
Further research may focus on finding a balance between these two components and
developing models for supporting creativity within a formalised educational system.

CONCLUSIONS

The study confirmed the relevance of the issue of developing university teachers'
creativity in the context of the digital transformation of higher education and its direct
impact on the quality of the educational process. Modern university teachers are not only
bearers of knowledge, but also organisers of creative learning environments, facilitators
of educational interaction and initiators of innovative changes. In this context, creativity
emerges as a strategic resource for the modernisation of education, ensuring the
adaptation of pedagogical activities to the needs of a digital society.

The study substantiated the feasibility of using innovative formats for developing
university teachers' creativity, which combine digital technologies, interdisciplinary
approaches and creative teaching methods. Such formats promote openness to change,
readiness for pedagogical experiments and the ability to create individualised
educational trajectories for learners.

The article presents the author's programme ‘Creative Teacher: The Art of Thinking
Differently, which is structured into eight lessons. Its general idea is aimed at forming a
creative style of pedagogical thinking, developing an innovative culture of teaching, and
creating a modern educational environment focused on creativity, digital opportunities,
and personal self-realisation.

This way, university teacher creativity should be considered a key factor in improving the
quality of education, forming an innovative culture, and developing a competitive
educational environment. Further research may be directed towards the development
of digital tools to support creativity, the study of intercultural aspects of pedagogical
creativity, and the creation of models for the continuous professional development of
teachers in a globalised educational space.
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