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ABSTRACT

Purpose. Rapid changes that have affected
the world from past to present have caused
educational institutions to change in order
to keep up with the times and raise people
for the future. It has become important for
educational institutions to turn to new
approaches in order to keep up with the
changes taking place, to overcome the
problems they will encounter and to chart
their future. What strategic planning, one of
these approaches, can do in educational
institutions has become more and more
important day by day. One of the important
factors in the applicability of strategic
planning in educational institutions is the
closeness of school administration and
teachers to this concept.

In this study, the strategic planning practices
of administrators and teachers in primary
education institutions in the Mesarya rural
areaq, the Turkish Republic of Northern Cyprus
will be aimed and evaluated in order to shed
light on the knowledge level of administrators
and teachers in the country's educational
institutions about strategic planning, whether
they carry out these plans in their schools, and
similar questions.

Methodology. In this regard, in order to
achieve the intended goal, semi-structured
interview questions were prepared, and the
collected data was finalized based on expert
opinions and a pilot application. As a sample,
5 administrators and 5 teachers in the
Meserya rural area of the Turkish Republic of
Northern Cyprus were selected, and content
analysis was conducted based on the data
collected through face-to-face interviews.

Result. As a result of the research, it was
underlined that the administrators and
teachers mostly did not make strategic
planning in the schools where they worked.
In light of the results, it is recommended
that administrators and teachers who lack

MerTa. LLIBuaKi 3MIiHW, GKi BINHYIN HQ CBIT Bif
MUHY/IOro O CbOrOAEHHS, CrPUYUHUNIN
3MIHW Y HABYQ/IbHUX 3QKIQOAX, LWO6 UTU B
HOory 3 4acoM | BMXOBYBATU JIloAeu
MaM6yTHbOro. [ HABYA/SIbHUX 30K/A1A4IB
CTQ/I0O  BQXK/IMBUM 3BEPHEHHS 4O HOBMX
nigxonis, w06 He BiACTABATWU Bid 3MiH, LO
BigbyBAOTbCS, 40/1ATH MPO6AEMU, 3 AKUMU
BOHM 3ITKHYTbCS, | M/1QHYBATHM CBOE MANOYTHE.
Te, WO cTpaTeriyHe [M/1QHYBAHHS, OAMH i3
MPOMOHOBAHMX Migxo[iB, MoO)Xe 3pobuTv B
HQBYQ/IbHUX 3AKAAAAX, 3 KOXHUM AHEM CTAE
Bce 6inblu BAXKANBUM. OQHUM (3 BAXKINBUX
¢$aKTOpiB  3QCTOCOBHOCTI  CTPQATErYHOIo
M7AQHYBAHHS B OCBITHIX  3aQK/A1Q4AX €
6/1M3bKICTb QAMIHICTPALIT LLKOW TQ BYUTENIB
[0 Liei KoHUenuii.

Y ubomy pgocrnigkeHHi  6yne  ouiHeHOo
MNPAKTUKY cTpaTteridyHoro MAAHYBAHHS
aaMiHICTpaTOpIB | BYMTENIB Yy 3AKA1QA4AX
MOYATKOBOI OCBITW B CIJIbCbKIW MICLEBOCTI
Mecapis, Typeubkoi Pecriy6nikin MiBHIYHOrO
Kinpy, o6 rnpoanTi CBiT/10 HQ piBEHb 3HAHb
aaMIHICTpATOPIB | BYUTE/IB Y HABYQA/IbHNX
3ak104aX KpQiHm rnpo cTparteriyHe
MAAHYBAHHS, Y BUKOHYKOTb BOHUW L MAAHU Y
CBOIX LUKOJIOX.

MeTtogonoria. Y 3B'd93ky 3 uUuM, 474
AOCArHeHHsa  [ocTasieHoi  MmeTn,  6ynau
nigrotoBAeHi HQMIBCTRYKTYPOBAHI

3QMUTAHHS 4719 iHTepB'to, a 3i6paHi AAHI 6yrin
A00MpaLboOBAHI €KCNepTHUMK BUCHOBKAMM
TQ NIIOTHUM A0AAQTKOM. SK BubipKy 6yrio
BigibpaHo 5 aagmiHictpaTopiB i 5 Byntenis y
CifIbCbKiYI  MicLeBOCTi, | 6y/s0 npoBeneHo
KOHTEHT-QHQ/i3 AQHWX, 3i6pAHMX METOAOM
ocobucToro iHTepB'to.

Pe3ynbtar. Y pe3ynsTaTi AOCAidKeHHS 6y/1o
HQrosiIolyeTbCH, WO  agMiHICTpaTopy  TA
BUMTE/N  MEPEBAXKHO  HEe  3A4IMCHIOBAIN
CTpQATeriyHoro n/iaHyBAHHS Yy LLIKO/AX, € BOHU
rpauoBasnun. y CBIT/I pe3y/ibTaTIB
peKoMeHAyeTbCs, LWo6 aaMIiHICTpaTopy TA
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knowledge on this subject receive in-service
training.

Conclusion. This study afforded us the
opportunity to assess the perspectives,
knowledge, and experiences of principals and
teachers working in primary schools in the
rural Mesarya region of the Turkish Republic

BYMTENI, AKMM 6PAKYE 3HAHb 3 LibOIro MPeamMeTy,
MpoyILLIIM HABYAHHS 6e3 BigpuBY Bid poboTu.

BucHoBok. lle pgocnigkeHHS [4AQ710 HAM
MOXXIMBICTb OLIHUTK NePCreKTUBM, 3HAHHS
TQ  OOCBiA  AWPEKTOPIB i BYuTenis
MOYATKOBMX LLUKIZT Y CI1bCbKIiVI MiCLI€BOCTI
Mecapisa Typeubkoi Pecriy6iku [MiBHIYHOro

of Northern Cyprus regarding strategic
planning in education.

Kinpy woao ctpaTteriyHoro rnjiaHyBAHHS B
OCBITI.

Kn4yoBi cnoBa: cTtparteriyHe rjaHyBAHHS,
MeHeIKMEHT, OCBITHIV MEeHEeMKMEHT,
MQHYBAHHS.

Keywords: strategic planing, management,
educational management, planing.

INTRODUCTION

In today’'s world, one of the important factors in the development of a country and
keeping up with the development is education. For this reason, it is important that
society has access to this education and that this education includes the right strategic
decisions for the needs of the institution (Ozdemir, 2023). When the meaning of the word
strategy is in the literature, It is a word of Greek origin, formed by the combination of the
words “Stratos” and “Ago”.

In terms of meaning, “Stratos” means army, while the word “Ago” means to direct (Cicek
et al,, 2019). Planning, on the other hand, is about determining the necessary actions to
reach the goals set by the organization and deciding how to reach the desired goals
(Cekic & Dilber, 2020). Strategic planning, on the other hand, is a participatory and
flexible planning approach that expresses the whole process of monitoring and
evaluating success by creating a forward-looking vision based on the situation, mission
and principles of the organization, setting goals compatible with this vision and creating
measurable indicators (Songur, 2004).

Making strategic planning for the needs of educational institutions will provide more
advantages against organisations that do not make a strategic plan and will ensure that
the organization is prepared for unexpected situations (Yildirim, 2023). Strategic
Planning seeks answers to the questions of who we are, where we are, where we aim to
go and how we can reach our target (Daglar, 2019; Izgar, 2020; Karakutuk, 2020).

Drucker (1994) defines strategic planning as follows: It is a continuous process of making
risky decisions with the most comprehensive information for the future in a coordinated
manner, arranging the efforts required for the realization of these decisions, and
measuring the results of the decisions taken in terms of expectations, through the
method of feedback (Aksu, 2002).

The social, political, economic and technological changes that have developed since the
second half of the 20th century have also affected educational institutions, which are the
human factories where the individuals of the countries are trained. In this period,
educational institutions had to change and develop, like every institution that changed
and competed.
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The basic application of achieving success in the changing and developing world order
is planning for the future. The place and importance of these plans in education is
increasing day by day. It is important for schools to make their own situation analysis
during the period when they differentiate and develop. Bringing the strengths and
weaknesses of the schools to the surface, providing ideas about where they want to be
in the future and raising the awareness of being cautious against difficulties increase the
place and importance of strategic planning (Aslan & Sahin, 2008).

Schools should set forward-looking visions for their future. In this regard, schools should
ask themselves questions about their future goals and how and how these goals can be
achieved. Schools that determine their vision should make successful plans in order to
fulfil this vision. Adhering to these plans is an important element for the effective
realization of the vision (Cakir, 2003). Planning is the stage of imagining the future and
predicting what will happen in the future (Aydin, 2010).

Strategic planning, on the other hand, defines the target and level that the organization
wants to reach (Ozbek, 2003). In other words, strategic planning is long-term plans made
in order for institutions to achieve their determined goals and missions (Daglar, 2019).
For this reason, it makes it necessary to determine the mission, vision and methods to
implement them. Educational institutions that train the country's qualified manpower
should try to change the traditional education systemes.

In order to overcome these changes, institutions should adopt an effective planning
method (Ozbek, 2003). Strategic planning can make it easier for schools to accurately
predict their future and solve problems according to environmental factors. For this
reason, strategic planning is a preferred method recently (Memduhoglu & Ucar, 2012).
Strategic planning involves long-term practices and technical guidance that school
units should implement.

Strategic planning holds great importance for educational institutions due to its
application not only in school management but in every aspect of the school. Strategic
planning is very useful for educational institutions in terms of gathering all the
employees of the institutions to a single goal, so educational institutions with strategic
planning have a strong foundation to carry out all their activities on the path they have
drawn for themselves.(Pitriantini & Permana, 2021).

In this context, this study has tried to determine to what extent the administrators in
primary education institutions, which are the first education level of Turkish Rebuplic of
Northern Cyprus, can apply strategic planning practices. In this direction, the aim of the
research will be to evaluate the strategic planning practices of the administrators and
teachers in the primary education institutions working in the rural area of Mesarya.

As a result of this determination, the practices of school administrators and teachers in
primary education institutions in strategic planning will be determined and their
situations will be revealed.

The aim of the research was to evaluate the strategic planning practices of
administrators and teachers working in primary education institutions in the Mesarya
rural area of the Turkish Republic of Northern Cyprus. In light of the data obtained for
this purpose, the strategic planning practices of teachers and school administrators
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working in primary education institutions in the Mesarya rural area of the Turkish
Republic of Northern Cyprus will be evaluated.

METHODOLOGY

— Research Questions
— Do primary education institutions make strategic planning?

— Do primary school administrators and teachers receive in-service training?
—  What kind of teamwork do schools do when making their strategic plans?
— What is the contribution of strategic planning to education and training?

— What kind of perspective do schools have towards the future with applied strategic
planning?

— Do they have?

— What are the most important points in the applied strategic action plans?
- How do schools evaluate the results of the action plans?

— Model of the Research

Qualitative research methods were utilized in this study. Qualitative research method is
a research method that aims to obtain information about world problems by
investigating them.

Compared to the quantitative research method, the qualitative research method helps
to create hypotheses rather than collecting numerical data and even helps research by
understanding the quantitative research data more comprehensively (Tenny et al,
2020).

The research was carried out with a case study, which is one of the qualitative research
methods. Case studies are generally a preferred method when how or why questions are
asked, the researcher has low control over the event, and a modern real-life
phenomenon is encountered (Yin, 2003).

The interview technique is a technique used in qualitative research methods, and it aims
to collect information during conversations. During the interview, the opinions of the
people included in the research are taken and information is tried to be collected about
their feelings and thoughts (Dombekci & Erisen, 2022).

In this research, qualitative research model was applied in order to evaluate the strategic
planning practices of administrators in TRNC State Primary Schools.

- Working group

The sample is a limited part selected from the universe to collect information
(BUyukozturk et al,, 2021). There are 86 primary schools affiliated with the Primary
Education Department in the TRNC. In order to conduct this research, 5 administrators
and 5 teachers from primary schools in rural Mesarya were formed from these primary
schools.

The number of administrators taken as the study group is shown in Table 1.

Table 1
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Number of Working Groups

School Administrator Teacher
A School 1 1
B School 1 1
C School 1 1
D School 1 1
E School 1 1
Total 5 5

Data Collection Process

The research was collected through face-to-face interviews between the dates of 03
June 2023-15 September 2023, online interviews or by filling out the interview form by
giving the participants an appointment. In the research, face-to-face and 30 to 40-
minute interviews were conducted with the aim of evaluating the strategic planning
practices of the managers. The managers who participated in the meetings were
informed that the meeting would be held, and it was arranged in a conversational
atmosphere by making an appointment and recording it.

Finally, the interview concluded with a thank-you to the administrators and teachers
who participated. Document scanning and interview methods were used to collect data.
Data was tried to be obtained using face-to-face interview technique. In terms of the
internal validity of the research, interview questions were conducted as a pilot
application with 2 administrators and 2 teachers.

The data obtained as a result of these interviews were re-examined and corrections were
made, and the data collection process was terminated by making 30-40-minute
interviews within the appropriate timeframes of the participants.

— Analysis of Data

In order to analyze the content analysis, participants were asked to first fill out the first
interview form regarding personal information, and then fill out the second part
covering the prepared research questions. The aim here was to reach the desired
information and ideas in the light of the questions in the interview form and the data
collected. The obtained data were organized and interpreted after in-depth
examination. The data were analyzed in four stages. These stages are briefly as follows:

a) Coding of Data

b) Finding Themes

c) Defining the collected data by organizing them according to Codes and Themes
d) Interpretation of the findings obtained

a) Coding of Data:

At this stage, the participants participating in the research were numbered, and the
audio recordings taken during the interview were converted into text. By examining the
information collected from the participants participating in the research, parts for the
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research were created within themselves, and the conceptual ones were named and
coded. The code list served as a key list in data collection. Information that is outside the
research topic is not added to this coding. Thanks to the code list, it served as a key list
in the recovery of the collected data. Information that was out of the scope of the
research was not included in this coding.

b) Finding Themes:

At this stage, the codes determined in the coding of the information were categorized
separately and evaluated in separate themes.

c) Organizing and Defining Data According to Codes and Themes:

At this stage, the data collected from the participants was explained in plain language.
The answers given by the participants to the interview questions are placed in quotation
marks and italics, and the participant's answer is coded in parentheses.

d) Interpretation of Findings:

The findings defined by obtaining the data were interpreted and certain conclusions
were reached. The collected data were passed through qualitative research stages,
comments were made and some results were reached (Yildirm & Simsek, 2008).

RESULTS
— The Situation of Strategic Planning in Schools

The question of “Is there strategic planning in your school? Can you explain your
thoughts on strategic planning?” has been addressed by the administrators and
teachers interviewed. In this direction, 4 out of 5 administrators answered that strategic
planning is not done in schools, and 1T administrator replied that strategic planning is
done. Among the interviewed teachers, 2 out of 5 stated that strategic planning was not
done, and 3 of them stated that it is being done.

— Status of Receiving In-Service Training on Strategic Planning in Schools

The interviewed administrators and teachers were asked, “Have you received in-service
training on strategic planning?” question was posed. In this direction, 3 out of 5
mManagers gave a negative answer to this question, while 2 managers stated that they
received in-service training on this subject. Among the interviewed teachers, 4 out of 5
teachers did not receive in-service training.

— Teamwork Situation During Strategic Planning in Schools

The interviewed administrators and teachers were asked, "What kind of teamwork is
done at school while strategic planning is being done?" question was posed. In this
direction, 5 administrators stated that they are working in a democratic team while
making strategic planning in their schools. Teachers, on the other hand, talk about
democratic teamwork in which everyone puts forward their ideas, except for one teacher
who states that the teachers make their plans individually.

— The Contribution of Strategic Planning to Education and Training

“What do you think about the contribution of the strategic planning you have
implemented to education and training in your school?” question was posed. In line with
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the answers given, 100% of the administrators and 80% of the teachers have concluded
that strategic planning has a positive contribution to education.

—  Where to Take the School in the Future with Strategic Planning

The interviewed administrators and teachers were asked, “Where do you plan to take
your school in the future with the strategic plans you implement? Can you explain?"
guestion was posed. 3 administrators gave negative answers about their future because
strategic planning is not done in schools and they are insufficient in terms of budget and
time. 2 teachers stated that strategic planning was not done and they had no idea about
where to go in the future.

— The Situation of the Considerations in the Action Plans Tried to Implement in
Strategic Planning in Schools

What do you pay attention to the most in the action plans you try to implement in your
strategic planning? Can you explain?" In the question, 2 managers stated that they do
not have experience in this matter. The remaining 3 administrators stated that they paid
attention to their planning in terms of the financial situation of the school in general
schools, the current staff, cooperation, problem solving and knowing possible problems
in advance.

— Evaluation of the Results Received in Strategic Planning in Schools

From the interviewees, “How do you evaluate the results you have obtained in the action
plans you have implemented as a result of the strategic planning you have made?” were
asked to answer the question. 2 of the 5 managers who answered the questions stated
that they did not have any experience on this subject, while the remaining 3 managers
evaluated the action plans they implemented as successful. While 2 teachers who
answered the questions evaluated the assessment as successful, the remaining teachers
did not answer this question. The same question “What are you doing to make your
failed actions successful?” and “With which team, how do you evaluate the results you
have obtained in the action plans of your strategic plans? can you explain?" 2 managers
who did not have experience in this field stated that they did not have knowledge on
this subject.

In response to the question 'Have you received in-service training on strategic planning
in schools?', based on the explanations provided for this inquiry, 3 out of 5 administrators
(60%) responded negatively, while 2 administrators stated that they had received in-
service training on this subject.

Among the teachers interviewed, it was determined that 4 out of 5 teachers (80%) did
not receive in-service training. In a study conducted by Sener (2009) to investigate
strategic planning in education, it was found that 24% answered 'yes' and 76% answered
'no' to the question about receiving in-service training, within a group of 100
administrators and teachers. This observation regarding the lack of in-service training
aligns with the findings of the present study.

The interviewees were asked, 'Do you think that the strategic plans you have
implemented have contributed positively to teaching?' Based on the responses, it was
concluded that 100% of the administrators and 80% of the teachers believe that strategic
plans have a positive impact on education.

educationalchallenges.org.ua 395


http://educationalchallenges.org.ua/

EDUCATIONAL CHALLENGES, Vol. 29, Issue 2 ISSN 2709-7986 (online)

In Akdogan's (2012) study titled 'Strategic Plans Prepared in Primary Schools: Evaluation
of the Views of Administrators and Teachers, teachers in charge of the strategic planning
team were invited to participate in activities related to strategic goals. Their views on the
contribution of these studies to school development were sought. The results obtained
from the research regarding primary school principals and teachers indicate that the vast
majority of teachers reported improvements in the physical and social structure of
schools, as well as increased student achievement, as a result of activities aligned with
the strategic goals.

The sixth sub-problem of the study was determined as 'What is given the most attention
in the implemented action plans?' The financial situation of the school and the current
staff are among the most critical factors considered when creating action plans. As a
result of this, 80% of administrators and 20% of teachers highlighted these aspects.
Based on this outcome, it can be inferred that there is insufficient financial support in
this regard.

Arslan and Kuguker (2015) reported in their study titled 'Problems Encountered in
Strategic Planning' that school principals’ planning activities often face challenges, with
a notable issue being the lack of a budgetary relationship. According to the research, the
strategic plans created did not receive adequate budgetary support, leading to the
problem of plans being left unimplemented.

The interviewees were asked, 'How do schools face the future with the implemented
strategic plans?'. Specifically, the perspective of the interviewees was sought. According
to the responses, 60% of managers and 40% of teachers have no clear idea about their
future, indicating a lack of awareness or understanding regarding strategic planning.

In Ayrancl's (2013) study titled ‘School Administrators’ Strategic Planning and
Implementation: Investigation of Opinions on Processes (Kadikoy District Example)',
respondents were asked about their agreement with the statement, 'With the Strategic
Plan we have prepared, our school will be where it will be in 5 years.! The results showed
that 17 (11.4%) strongly disagreed, 52 (34.9%) disagreed, 60 (40.3%) were undecided, and
14 (9.4%) agreed, while none strongly agreed. This variation in responses suggests a
significant proportion of respondents are uncertain about the future, indicating
contradictions in the research results.

The study highlights that the main reason for this uncertainty is the presence or absence
of strategic planning. However, it is noteworthy that 34% of the respondents remained
undecided, prompting further consideration regarding the perceived usefulness and
lack of strategic planning.

The third sub-problem of the research is 'While schools are making their strategic
planning, what kind of teamwork do they employ?'. According to the interview results,
100% of the administrators followed a democratic approach to teamwork. For teachers,
this rate was 80%. Based on these findings, it can be concluded that schools
predominantly engage in democratic teamwork when formulating their plans.

In Ozbek's (2016) study titled 'Teachers' Perception of School Administrators' Democratic
Attitudes and Investigation of Opinions on Behaviors According to Various Variables,
opinions were separated, revealing differences and similarities based on teachers'
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viewpoints. This research sheds light on schools and teachers, identifying areas of
divergence and agreement in their views on democratic governance.

DISCUSSION

While there are numerous studies on sub-topics related to strategic planning (Nebytova,
2022), (Hrona et al., 2022) there is a noticeable gap in research that directly addresses the
teamwork aspect of the process. In this study, the first sub-problem addressed whether
there is strategic planning in schools. In comparison to international research, the
conclusion that there is a lack of strategic planning once again underscores our
deficiencies in this regard.

CONCLUSIONS

The first sub-problem of the research is, "Is there strategic planning in primary education
institutions?" has been determined. The interviewed administrators stated that there
was no strategic planning in their schools, with 80% and 60% of teachers stating this
issue. The inadequacy of the educational administrators, who have an important position
in the field of education due to their authority in the administration and, in parallel with
this, in strategic planning is striking here.

Although the teachers seem numerically more promising compared to the
administrators in this situation, it is seen that there is a terminological error in the
answers given by the teachers to the questions and in the comments. It is concluded
that teachers confuse strategic planning with their personal annual plans. In this
context, as a result of the first sub-problem of the research, it was concluded that
strategic planning in primary education institutions was not carried out to a large extent
and it was insufficient as a concept.

The second sub-problem of the research is, “Do the administrators and teachers in
primary education receive in-service training?” has been determined. The interviewed
managers stated that they received in-service training as 40%. This rate is 20% for
teachers. Considering this result, in light of the first sub-problem, it is concluded that the
interviewers are inadequate in strategic planning due to the lack of in-service training.

The third sub-problem of the research is, "What kind of teamwork do schools do when
they make their strategic plans?" has been determined. 100% of the interviewed
managers followed a democratic path while working as a team. For teachers, this is 80%.
In light of these results, it has been concluded that schools use democratic teamwork
when making strategic plans.

The fourth sub-problem of the research “What is the contribution of strategic planning
to education and training?” has been determined. With 80% of the interviewed
administrators and 40% of the teachers, strategic planning contributed to the
institutions and education. In this context, as a result of the fourth sub-problem of the
research, he concluded that strategic planning contributes to institutions and
education.

The fifth sub-problem of the research was determined as "What kind of perspective do
schools have towards the future with the applied strategic planning". In this direction,
the administrators among the interviewees, 60% teachers, 40% concluded that they did
not have an idea about their future and that strategic planning was not done.
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The sixth sub-problem of the research is, “What is the most important thing in the
applied action plans?” has been determined. The financial situation of the school and the
current staff action plans are among the most important issues. As a result of this
situation, it was stated that 80% were administrators and 20% were teachers. Based on
this result, it is concluded that schools are not given sufficient financial support in this
regard. The seventh sub-problem of the research, “How do schools evaluate the results
obtained in the action plans made?” is specified as.

The conclusion drawn from this is that 40% of the managers stated that they do not have
experience in this regard as strategic planning is not done. After the strategic planning
is done, the results obtained in the evaluation of the results with the whole school staff
are 60% administrators and 60% teachers.
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